
 
 
 

 

Commander’s Guidance Summary 
 
Vision: To be the premier Joint Base in the Department of Defense. 

 
Mission: Provide unrivaled installation support to enable the success of our mission partners 

and display an unsurpassed commitment of service excellence to our workforce and their 

families. 

 
Goals, Objectives & Measures: Our time, energy, and resources will be focused in the 

following areas: 

 
Goal 1: Employ “Transformation” across 502 ABW programs and processes. 

 
• Objectives: 

o Standardize Levels of Service across Joint Base San Antonio 
o Establish a strategic planning/programming process that leads Joint Bases 
o Preserve heritage of each Joint Base military Service 
o Deliver consistent, timely and accurate customer defined service 
o Provide consistent, outstanding information technology and services 
o Maximize virtual meetings via telecom, VTC and DCO technologies 
o Embrace Continual Process Improvement as the normal way of doing business 

 
• Metrics: 

o Attain IOC of new 502 ABW org structure NLT 30 Sep 13 and FOC NLT 30 Jun 14 
o Develop/implement strategic Planning/Programming process NLT 30 Sep 13 
o Form JBSA All-Service Senior Enlisted Panels to address preserving Service heritage 

NLT 30 Sep 13 

o Implement ICE as 502 ABW customer survey instrument NLT 30 Sep 2013 
o Achieve a 90% customer satisfaction rate on surveys 
o Achieve 100% reliability & CIO compliance for all info tech networks & systems 
o Each 502 ABW Group identify/ implement a minimum of 2 Continuous Process 

Improvement events per quarter 

 
Goal 2: Build a resilient, professional and combat ready workforce. 

 
• Objectives: 

o Institute the best possible pre-deployment, sustainment and reintegration programs to 

prepare military and civilian members for AEF deployments, roles, and missions 

o Execute a robust exercise schedule to hone war fighting and homeland defense skills 
o Excel and demonstrate proficiency in all inspections/evaluations 
o Instill a “Warrior Ethos” attitude in every military and civilian member 
o Improve personal readiness and resiliency of Total Force (professional, technical, 

medical, financial, legal, physical, mental, spiritual) 



• Metrics: 

o Achieve 100% participation rates in pre-deployment/reintegration training programs 
o Achieve 90% personal medical readiness (PMR) rates in each category 
o Maintain 100% AEF returnees process thru medical NLT 5 days after return 
o Maintain 95% Unit Type Code currency rates in ART 
o Achieve “0” discrepancies for all AEF deployment cycles 
o Ensure 95% of military members achieve satisfactory or above on fitness test 
o Achieve 100% on time departure rate for deployment sorties leaving JBSA-RND and 

JBSA-LAK 

o Achieve an Excellent or higher rating on all HHQ Inspections/Evaluations 

 
Goal 3:  Provide unrivaled installation services/support to 502 ABW members, mission 

partners and their families. 

 
• Objectives: 

o Maintain an active and robust welcome/sponsorship program 
o Gain efficiencies in current in-/out-processing system 
o Provide support to our deployers’ families during periods of deployment preparation 

and separation, and help them reintegrate into home environment upon their return 

o Encourage participation/volunteerism to enhance Family Support/Assistance prgms 
o Expand our “Wingman/Battle Buddy/Shipmate/Devil Dog” Sensor Culture 
o Fully comply with environmental, safety, fire and health program requirements 
o Standardize and improve community and family support services across JBSA 
o Optimize health of our Warriors and Families, past and  present, at home and abroad 

 
• Metrics: 

o Ensure 100% sponsorship of inbound/newly arrived 502 ABW personnel who request 
a sponsor 

o Attain a 90% attendance of newly arrived spouses at each spouse’s orientation 
o Maintain 100% decoration submission timelines 
o Achieve a 0% error return rate on Service FITREPS and AF performance reports 
o Provide timely notification to JBSA/Mission Partner CDRs for promotion/command/ 

school releases 100% of the time 

o Implement one-stop procedures for military in- and out-processing NLT 30 Sep 2013 
o Expand/emphasize our Wounded, III, and Injured Support Programs 
o Develop and institute JBSA Pre-deployment Retreat Programs 

 
Goal 4:  Prepare, Develop and Inspire 502 ABW Total Force Leaders and Mentors. 

 

 

• Objectives: 

o Take care of our members and their families - our most valuable resource 
o Enforce standards and inspire positive, “can do / will do” attitudes 
o Drive full participation in professional military and off-duty advanced education 
o Highly encourage civilian workforce participation in resident and non-resident PME 
o Exceed military evaluation, civilian appraisal, and decoration timeliness rates 
o Mandate “feedback” and process improvement at every level in the organization 



o Reward outstanding performance thru superior formal and informal 

awards/recognition programs 

o Fully comply with mandatory training requirements 
o Provide full-spectrum sexual assault protection in support of victims and enforce a 

“0” tolerance policy 

 
• Metrics: 

o Achieve 100% completion of mandatory training requirements 

o Achieve 100% military and civilian feedback rates 

o Achieve 100% completion rates in resident/non-resident PME for military personnel 
at right career phase points 

o Achieve 100% completion rates for CCAF degrees (prior to MSgt promotion board) 
and Masters Degrees (prior to Maj promotion board) for Air Force military members 

o Maintain 100% officer and enlisted evaluation timeliness rates 

o Achieve officer & enlisted promotion rates at or above Service Department average 
selection rates by grade and competitive category 

o Achieve average of 20 day completion rates for civilian requests for personnel actions 
(RPAs) submitted to AFPC 

o Maintain “0” Sexual Assaults 
o Maintain “0” Suicide Loss Rate 
o Maintain “0” Private Vehicle Mortality Rate 

 
Goal 5: Compel Installation, Environmental and Resource Stewardship. 

 
• Objectives: 

o Strive to make 502 ABW & JBSA the conservation showplace of AETC and the DoD 

o Elicit full participation in “Green Machine and FOD Mgmt” programs 

o Focus on disciplined financial execution 

o Institute resource (water, electricity, fuels) discipline to reduce environmental strain 

o Leverage community partners’ centers of excellence through strategic communication 
and building mutual relationships 

o Develop and maintain a “cost conscious culture” mindset throughout installation 

 
• Metrics: 

o Maintain 100% budget execution rates quarterly and annually 

o Target 100% work-year execution within allocated civilian pay budget 

o Execute 502 ABW wide “Green Machines” monthly 

o Execute JBSA-LAK wide FOD Management Walks monthly 

o Complete community outreach/strategic communications strategy NLT 30 Sep 13 

o Reduce electricity usage by .5% per quarter; 2% per year 
o Reduce water usage rates by .5% per quarter; 2% per year 

o Reduce fuel usage rates by .5% per quarter; 2% per year 



Key Enablers: “How” we’ll accomplish our objectives, priorities and mission: 

 
• Organizational and personnel agility 

o Instill a positive, “customer focused” attitude in every team member 
o Infuse “JBSA team” mentality … garner full support to do what it takes to complete 

mission requirements of AETC, our mission partners, and associate units 

o Fully debate to ensure we address all viable COAs, impacts, and mitigations … but 

then embrace decisions as if they’re our own 

o Institute continuous process improvement by eliminating redundancies/waste and 

streamlining processes/programs 

o Instil a conservation ethic throughout the workforce 

 
• Responsiveness—speed of action and decisions 

o Put customers first; quality defined by the customer 
o Advance a sense of urgency—prioritize tasks and resources 
o Lean forward with proactive vice reactive approaches to doing business 
o Ensure paperwork is clear, concise, and accomplished on time without error 
o Place the “bottom line” up front (BLUF) and over-communicate with our customers 

and key stakeholders 

o Transform from paper to electronic mode of execution for all business transactions 

 
• Community Outreach and Communication—linchpins to our success 

o Clear, consistent, sustained and synchronized delivery of command approved themes, 

messages, and actions to inform educate, and advocate for JBSA and 502 ABW 

o Conduct weekly supervisory level Roll Calls—current issues, personnel checks, 

address items of interest 

o Eliminate or spell out acronyms—not everyone’s an expert in our specialties 
o Consistently touch base with key MAJCOM, Mission Partner, Community Partners 
o Serve as ambassadors across the installation and to the local community 
o Actively participate in appropriate public forums and encourage community/leverage 

involvement in installation events 

 
• Collaboration—Teamwork … Teamwork … Teamwork!!! 

o Be sensitive to family absences, deaths and converge as a team to lend support 
o Sustain a culture of participation across the 502 ABW 
o Chip in to assist fellow Group and Squadron Commanders/Directors 
o Keep commitments; own the problem until resolution; remove hassles for customers; 

great service is a team sport 

o Rally behind successes … accept failures … adjust … then get on with it 
 
 
 
 

 
ROBERT D. LABRUTTA, Brigadier General, USAF 

Commander, 502nd ABW & Joint Base San Antonio 
 

“One Team, One Mission: Your Success” 


